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NOTICE OF AVAILABILITY
 OF STATE AND FEDERAL FUNDS

Office of Alcoholism and Substance
Abuse Services

1450 Western Avenue
Albany, NY 12203-3526

POTENTIAL EARLY HEALTHCARE INTERVENTION SERVICE
PROVIDERS
Early Healthcare Intervention Model Services For Persons Experi-
encing, or at Risk of Developing, Substance Use Disorders

Introduction
The Governor has submitted an application for funding to the Center

for Substance Abuse Treatment (CSAT) under the Screening, Brief
Intervention, Referral, and Treatment (SBIRT) Cooperative Agreement
program. New York has proposed development of intervention services
based on an Early Healthcare Intervention (EHI) model.  The grant
funds will be awarded to states on a competitive basis. Awards to states
are expected to be announced prior to September 30, 2003. If New York
State receives an award, the Office of Alcoholism and Substance Abuse
Services (OASAS) will be responsible for developing and administering
the program. A key condition of the grant program is the submission
of an implementation plan, including proposed service contracts, by
December 31, 2003.

In order to comply with this time frame, OASAS is following a two
step announcement process. First is the issuance of this Notice outlining
the proposed Early Healthcare Intervention program and alerting
potential providers to the prospect of funding for early intervention
services. Second, OASAS expects to issue a Local Services Planning
Supplement in September 2003 to solicit proposals from healthcare
providers to develop and deliver EHI services. A copy of the Planning
Supplement will be needed in order to prepare an application. Further
details, including expected time frames, are provided below.

In anticipation of funding, OASAS is requesting letters of
interest from potential EHI service providers by September 17. 

Letters of Interest will enable OASAS to quickly distribute the
Planning Supplement to interested providers as well as to notify these
providers of the outcome of OASAS federal application. However, a
copy of the Planning Supplement may be requested at any time.
Publication of this notice and issuance of a Local Services Planning
Supplement do not constitute a commitment on the part of New York
State to financially support EHI services without federal SBIRT
Cooperative Agreement funding.

Scope of the Program
Purpose of the Program

Early identification and intervention will prevent development of
more serious substance use problems, improve the health and welfare
of New Yorkers, and result in long-term cost-savings. Consistent with
the purposes of the federal cooperative agreement, the goals of the Early
Healthcare Intervention program are:

1. Enhancing the continuum of care by expanding screening, brief
intervention, and referral to treatment in health care settings;

2. Increasing access to clinically appropriate treatment for
non-dependent substance users as well as dependent substance
users;

3. Improving referral linkages among health care providers and the
alcoholism and substance abuse treatment system;

4. Identifying system and policy changes which can increase access
to treatment for persons served in health care settings.

Settings and Funding
If the Governor's application is successful and the full amount

requested is granted, approximately $3 million per year for 5 years will
be available to support EHI services. Based on this grant level, OASAS
expects to fund EHI services in 15 to 20 sites in the following health
care settings: 

1. outpatient perinatal health services, 
2. senior health services, 
3. post-secondary student health services, 
4. public health clinics, and 
5. emergency or outpatient services operated by hospitals.
It is anticipated that funding levels will range from $75,000 to

$200,000 per site annually to accommodate the various settings and
number of clients served.
Program Requirements

The Early Healthcare Intervention Model employs an Identification
and Referral Process (IRP) which includes the following: 

1. screening in health care settings to identify individuals who may
have, or be at risk of developing, a substance use disorder; 

2. assessment to determine the extent of any substance use disorder
and to complete a preliminary level of care determination; 

3. referral to appropriate treatment services for individuals with
substance use disorders; and 

4. brief intervention for individuals at risk of developing substance
use disorders.

Detailed requirements for program participation will be specified
in the Local Services Planning Supplement. In general, providers will
be expected to develop their EHI services with training and technical
support from OASAS, to implement and operate the established
program, to collect data to support evaluation of the project (including
follow-up interviews on a sample of clients), and to participate in
statewide meetings to refine the EHI model.
Who May Apply?

EHI applicants and/or the participating health care organizations
must have at least two years experience providing services in one of the
five targeted health care settings: outpatient perinatal health services,
senior health services, post-secondary student health services, public
health clinics, or emergency or outpatient services operated by hospitals.

Applications will be considered from a wide variety of organizations.
A single applicant organization may propose multiple service sites alone
or in collaboration with co-applicant organizations.  The applicant must
indicate whether each site can be considered separately for funding.
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Anticipated Application and Contract Award Timeline
The Planning Supplement will specify an application deadline date

which is expected to be early November 2003. Proposals will be
reviewed based on criteria specified in the Planning Supplement. Each
applicant will be notified whether its proposal has been selected for
inclusion in the OASAS Project Implementation Plan which will be
submitted to CSAT in December 2003. Upon approval of the OASAS
Project Implementation Plan by CSAT, contracts with specific EHI
service providers will be initiated. Applicants should plan to begin
providing services by March 2004.

Expected Timeline for Application Submission,
Review, and Award

Letter of Interest Due September 17, 2003
Planning Supplement issued September 17, 2003
Notice of Grant Award (anticipated) September 30, 2003
Applications Due November 10, 2003
Notice of Inclusion in OASAS Project Imple-
mentation Plan Submitted for CSAT Approval

December 30, 2003

Contract Development February 2004
Program Start March 2004
Letter of Interest

The Planning Supplement will be distributed to each Local Govern-
ment Unit—the unit of county government responsible for alcoholism
and substance abuse prevention and treatment services.

In order to assure timely receipt of a copy of the Local Services
Planning Supplement and receive timely notification about the award
of federal funds, potential applicants should send a Letter of Interest to
OASAS by September 17, 2003.   Letters of Interest are for information
purposes only and are not a required part of the application process.

Letters of Interest should (1) identify the applicant organization and
the potential EHI site(s), (2) indicate which of the five settings applies
to each site, (3) briefly describe the services currently provided at the
site(s), (4) briefly describe how EHI services could be integrated into
current services, and (5) include the name, address, and e-mail address
of a contact person to whom the Planning Supplement should be sent.

Letters of Interest and questions about the grant or the application
process should be directed to: Patricia D. Perry, RN, PhD at the above
address, phone (518) 485-1136, e-mail: patriciaperry@oasas.state.ny.us




