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Wwwwwwwe Executive Summary [T

State Administration...

State Plan and Application: This Management Plan covers CSBG program administration for
Federal Fiscal Years 2008-2009. The CSBG Advisory Council had the opportunity to provide
guidance on the development of the Plan. A draft Plan was prepared and distributed for
comments to the community services network and was made available to the public in May
2007. [This amended Plan] An amendment to the Plan was prepared and distributed for
comments to the community services network and was made available to the public in June
2008. This amendment covers CSBG program administration for Federal Fiscal Year 2009 only.
No changes made by this amendment are to be considered retroactive and shall not be construed
to affect FFY 2008. This amendment was prepared and distributed for comments to the
community services network in May 2009 through publication in the State Register and on the
official website of the New York State Department of State.

Distribution of Funds...

Eligible Entities: In New York State, eligible entities include CAAs and CAPs designated prior
to 1981, agencies designated subsequent to 1987, and the organization serving migrant and
seasonal farm workers. Of the total funds awarded to New York State, [91.4%] 90% will be
allocated to eligible entities as defined by 42 U.S.C. 9901, et seq., as amended, pursuant to 42
U.S.C. 9907(a)(1).

Remainder Funds:

a. Indian Tribes and Tribal Organizations: In accordance with the requirements set forth
in New York State Executive Law Article 6-D §159-i, .50% of the total CSBG allocation to
New York State will be distributed among four Indian Tribes and Tribal organizations.

b. Special Projects: DOS-DCS will continue to enhance the capacity of grantees through
ongoing partnership with its statewide CAA association, New York State Community

Action Association (NYSCAA). Funds will be awarded to NYSCAA to improve the
management capacity of grantees, as well as for NYSCAA administration, grantee board
development, the Family Development Association of New York State, women in
government _mentoring_program, and expansion of the Electronic Data Management

(EDM) system. For FFY 2009, a portion of funds remaining will be used by DOS-DCS to
support administration of the Community Action Angels Volunteer program and to

provide specialized training and technical assistance to grantees deemed to be vulnerable
or designated at-risk as a result of the comprehensive assessment conducted as required by

federal statute.

c. Targeted Projects. The Department of State will work with agencies to focus services on
achieving sustainable outcomes in the areas of Early Childhood Development, At-Risk
Youth, Healthy Families, and Work Force Development. The Department of State will

continue use of its discretionary funds to create or enhance activities in those 4
aforementioned priority areas, as identified during the FFY 08 discretionary funding cycle.
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Using FFY 09 remainder funds, competitive awards will be granted for projects that focus
on the four previously identified priority areas: at-risk vouth. healthy families. early
childhood development, and workforce development. Such innovations can close the gap
among those whose income and circumstances place them at the greatest disadvantage.

Statewide Initiatives

Targeted Priority Areas:

The Department of State will devote FFY 2009 discretionary funds to four priority areas: At-
Risk Youth, Early Childhood Development, Healthy Families, and Work Force Development.
Grants will be awarded on a competitive basis following the issuance of a Request for
Applications (RFA). Statewide, Community Based Organizations (CBOs) will have the
opportunity to choose one or more priority areas to create a new initiative or expand on an
existing program. Applicants will be required to demonstrate that their use of funds will address
one or more of Community Services Block Grant (CSBG) National Performance Indicators
(NPI) and will result in clear and positive outcomes in the lives of low-income individuals and
families. All customers to be served by funded projects must have an income at or below 200%
of the poverty guidelines. Funds awarded through this initiative may not be used to supplant
other federally funded programs or activities. No funds received under the American Recovery
and Reinvestment Act will be used for this initiative.
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Assurance 2 — State Use of [Discretionary] Remainder Funds
42 U.S.C. 9901, et seq., §676(b)(2), as amended

(2) a description of how the State intends to use discretionary funds made available from the remainder
of the grant or allotment including a description of how the State will support innovative community
and neighborhood-based initiatives related to the purposes of this subtitle;

Compliance — Assurance 2

The remaining funds will be allocated each year as follows:
¢ .50% of the total state allocation will be awarded to Indian Tribes and Tribal organizations as

required by the State CSBG statute, Executive Law Article 6-D, §159-i;

e For FFY 2009, 1% of the total state allocation will be used to fund “Special Projects”, as
follows:

» To provide specialized technical assistance to grantees determined to be vulnerable or at-
risk as a result of the comprehensive assessment or on-going monitoring activities
conducted by DOS program and/or fiscal staff.

» To_support the on-going efforts of the Community Action Angels to coordinate
volunteers and donations to provide services to the working poor and those who do not

qualify for help through the normal channels in times of crisis because their incomes

minimally exceed program requirements for service. Community Action Angels will
focus funded services on the four targeted priority areas identified by the Secretary of

State in 2008, as previously described. Program goals will address unmet medical/health
and wellness needs, will create new or enhance current employment programs for
member agencies. and will develop innovative curriculum for pre-K and summer day
camp voungsters, and for after-school activities attentive to the needs of at-risk youth.

» To support the statewide coordination and communication among eligible entities and to

enhance their management capacity by providing funds to the New York State
Community Action Agency (NYSCAA) for staffing and administrative expenses; to

develop and conduct grantee board and staff training and support; and, for expansion and
improvement of the web-based data collection system developed and implemented
annually in conjunction with DOS/DCS to comply with federal reporting requirements.
NYSCAA also facilitates the operation of the Family Development Association of New
York State and the Women in Government mentoring program.

e For FFY 2008, 3.1% of the total state allocation will be awarded for targeted projects, as
follows:
The Secretary of State has determined that the needs of the most disadvantaged New Yorkers
- those served by Community Action Agencies around the state - would be best served by
targeting a portion of CSBG funds to priority areas discussed by the Governor’s Economic
Security Cabinet, including Early Childhood Development, At-Risk Youth, Healthy
Families, and Work Force Development.
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The goal of the projected changes will be to achieve greater and more targeted outcomes for
our customers. To effectuate the transition, DOS/DCS will use the increase in the FFY 2008
CSBG allocation to create a targeted portion of CSBG remainder funds. In accordance with
state and federal legislation, these targeted funds will be awarded for activities consistent
with the purposes of the authorizing legislation.

The distribution of these funds will be carried out in two phases. In the first phase,
community based organizations (CBO) which are community action agencies (CAA) will
receive their proportional share of the remainder funds, based on the same proportion of
funds received by the CAA in the previous year. Projects will be targeted to address
identified priority areas noted above. Agencies will have the opportunity to choose one or
more target areas to create a new initiative or expand on an existing program. Outcomes
achieved with these funds must be measured in accordance with the National Performance
Indicators and must be reported separately. Phase 1 funding will be awarded as a separate
amendment to the existing multi-year contract; payments will be based on the demonstrated
achievement of stated outcomes. (see Phase 1 Discretionary Fund Distribution Chart)

Phase 2 of the distribution of discretionary funds will make funds available to those CBOs
which are community action agencies currently under contract with DOS for CSBG funds.
Such CAAs will be sent written notification that they are eligible to apply for additional
funding to address needs in the four priority areas. Need for the new or expanded project
proposed must be documented in the updated Community Action Plan submitted with the
FFY 08 refunding application.

For FFY 2009. 3.5% of the total state allocation will be awarded for targeted projects. as
follows:

The Secretary of State has determined that the needs of the most disadvantaged New Yorkers
would be best served by targeting a portion of CSBG funds to priority areas discussed by the
Governor’s Economic Security Cabinet, including Early Childhood Development., At-Risk

Youth, Healthy Families, and Work Force Development.

The goal of the discretionary projects will be to achieve greater and more targeted outcomes

for our customers. To award these remainder funds. DOS/DCS will issue a Request for
Applications (RFA) to solicit project proposals from community based organizations (CBOs)

across New York State. Proposals will be reviewed and scored based on criteria set forth in
the RFA. Contracts will be awarded up to $30.000 to successful applicants. Projects will
have a budget period and work scope that will operate from October 1, 2009 through
September 30, 2010. Based on the provision contained in the American Recovery and
Reinvestment Act, organizations will be able to serve customers whose income is up to 200%
of the poverty guideline for FFY 2009. Outcomes achieved will be measured by the CSBG
National Performance Indicators and will be reported at the end of the project period. No
Recovery Act (ARRA) funds will be used for discretionary allocations.
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Compliance with Other Federal Statutory Requirements

Grants to Eligible Entities and Other Organizations
In accordance with 42 U.S.C. 9901, et seq., §675C (a)(1):

(a) Grants to Eligible Entities and Other Organizations.—

(1) In general--Not less than 90% of the funds made available to a State under section 6754
or 675B shall be used by the State to make grants for the purposes described in section
672 to eligible entities.

New York State will make available at least [91.4%] 90% of its annual allocation of CSBG funds
to eligible entities and .50% to Indian Tribes and Tribal organizations. These organizations are
the 56 CSBG grantees or contractors. The State CSBG statute, NYS Executive Law Article 6-D,
requires CSBG funds to be distributed subsequent to contract. State law also requires each
grantee to provide a 25% local share match. Due to the uncertainty of the actual annual
allocation, the amount of funds distributed to grantees will be based on the amount received in
the year in which the plan was developed. Based on receipt of Notice of Grant Award

confirming the annual allocation to New York State, contracts will be amended to reflect the
actual allocation.
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Planned Use of CSBG Funds

The following table depicts the planned annual allocation of total
FFY 2009 CSBG funds for New York State.

Categories Percentage Amount
Eligible Entities (including New York City) 90 $ 54,353,294
State Administration 5 $ 3.019.627
Remainder Funds: (5%)
Indian Tribes and Tribal Organizations _5 301,960
Special Projects 1 617.667
Discretionary Funds (Targeted Projects) 35 2.100.000
TOTAL JANTICIPATED] FUNDS FOR 2009 100 $60.392.548

Eligible Entities: Funds will be allocated to existing eligible entities based on the same
proportion of funds received in the previous year. Eligible entities include agencies designated
prior to 1981, the migrant and seasonal farmworker organization, and agencies designated in
accordance with the CSBG statute. Funding to newly designated entities will be determined at
the time of designation. Funding to newly designated entities will not exceed the amount
received by minimum-funded agencies.

State Administration: Not more than 5% of the annual allocation for each year will be used for
State program administration. Funds not expended in one fiscal year will be carried forward for
use by the State in the subsequent year. This may include grantee professional development,
electronic data management, and specialized training and technical assistance to grantees.

Remainder Funds: (see “Compliance with Federal Assurances — State Use of Remainder
Funds” for additional details.)

Indian Tribes and Tribal Organizations: ($301.960 FFY 2009) Current State legislation
requires an allocation of .50% for use by Indian Tribes and Tribal Organizations. The
amount available will be distributed equally among all agencies.

Special Projects: ($617.667 FFY 2009)

Specialized technical assistance to grantees designated vulnerable or at-risk as a result of a
comprehensive assessment or on-going monitoring activities $202.667

Community Action Angels $30.000

New York State Community Action Association (NYSCAA) $385.000

Discretionary Funds (Targeted Projects): ($2,100,000 FFY 2009)

Discretionary remainder funds will be targeted to priority areas discussed by the Governor’s
Economic Security Cabinet, including Early Childhood Development, At-Risk Youth,
Healthy Families, and Work Force Development.
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Unencumbered and Unallocated Funds: Any unencumbered and unallocated funds from the
previous grant award may be used for disaster relief activities or special projects, as deemed
necessary and appropriate by the Secretary of State. [including the NYS Community Action
Association and Community Action Angels, as indicated in the distribution charts.]  Funds
awarded for special projects will be used for activities stated in the CSBG Act. [to assist persons
at or below 125% of the Federal Poverty Guideline.]
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Allocation to Grantees for FFY 2009

Eligible Entities (Grantees) County FFY 2009
Albany County Opportunity, Inc. Albany 249,607
Allegany County Community Opportunities and Rural
Development, Inc. Allegany 224,316
Opportunities For Broome, Inc. Broome 337,827
Cattaraugus Community Action, Inc. Cattaraugus 228,872
Cayuga/Seneca Community Action Agency, Inc. Cayuga/Seneca 397,108
Chautauqua Opportunities, Inc. Chautauqua 228,872
Economic Opportunity Program, Inc. of Chemung County Chemung 397,108
Opportunities For Chenango, Inc. Chenango 228,872
Joint Council For Economic Opportunity of Clinton and
Franklin Counties, Inc. Clinton/Franklin 265,170
Columbia Opportunities, Inc. Columbia 228,872
Cortland County Community Action Program, Inc. Cortland 228,872
Delaware Opportunities, Inc. Delaware 228,872
Dutchess County Community Action Agency, Inc. Dutchess 436,438
Community Action Organization of Erie County, Inc. Erie 1,982,962
Adirondack Community Action Programs, Inc. Essex 228,872
ComLinks, Inc. Franklin 228,872
Fulmont Community Action Agency, Inc. Fulton/ Montgomery 344,144
Community Action of Greene County, Inc. Greene 228,872
Community Action Planning Council of Jefferson County, Inc. | Jefferson 228,872
Lewis County Opportunities, Inc. Lewis 228,872
Livingston County Planning Department Livingston 224,316
Community Action Program for Madison County, Inc. Madison 224316
Action For A Better Community, Inc. Ontario/Monroe 1,684,130
Economic Opportunity Commission of Nassau County, Inc. Nassau 2,226,894
New York City —
Department of Youth and Community Development 5 Boroughs 31,938,120
Niagara Community Action Program, Inc. Niagara 332,638
Mohawk Valley Community Action Agency, Inc. Oneida/Herkimer 625,980
People’s Equal Action and Community Effort, Inc. Onondaga 1,484,762
Newburgh Community Action Committee, Inc. Eastern Orange 228,872
Regional Economic Community Action Program, Inc. Western Orange 296,326
Orleans Community Action Committee, Inc. Orleans/Genesee 397,108
Oswego County Opportunities, Inc. Oswego 224,316
Opportunities For Otsego, Inc. Otsego 228,872
The Commission On Economic Opportunity for the Greater
Capital Region, Inc. Rensselaer 228,872
The Community Action Program of Rockland County, Inc. Rockland 228,872
St. Lawrence County Community Development Program, Inc. | St. Lawrence 228,872
Saratoga County Economic Opportunity Council, Inc. Saratoga 228,872
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Allocation to Grantees for FFY 2009 (continued)

Schenectady Community Action Program, Inc. Schenectady 228,872
Schoharie County Community Action Program Corp. Schoharie 228,872
Pro Action of Steuben and Yates, Inc. Steuben/Yates 397,108
Economic Opportunity Council of Suffolk, Inc. Suffolk 1,246,034
Community Action Commission to Help the Economy, Inc. Sullivan 228,872
Tioga Opportunities Program, Inc. Tioga 228,872
Tompkins Community Action, Inc. Tompkins 228,872
Ulster County Community Action Committee, Inc. Ulster 228,872
Warren-Hamilton Counties Action Committee for Economic

Opportunity, Inc, Warren/Hamilton 344,144
Washington County Economic Opportunity Council, Inc. Washington 228,872
Wayne County Action Program, Inc. Wayne 228,872
Westchester Community Opportunity Program, Inc. Putnam/Westchester 1,336,422

Westchester (City of

Yonkers Community Action Program, Inc. Yonkers) 452,004
Wyoming County Community Action, Inc. Wyoming 224316
(Migrant-Seasonal Farmworker Organization - Statewide)

PathStone, Inc. Statewide 337,880
TOTAL 54,353,294
Tribes and Tribal Organizations County FFY 2009 award
Mohawk Indian Housing Corporation St. Lawrence $75,490
Poosepatuck Indian Nation Suffolk $75.490
Seneca Nation of Indians Cattaraugus $75.490
Shinnecock Indian Reservation Suffolk $75,490
TOTAL $301,960
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